
 

 

 

Dear colleagues, 

 

As we are getting close to the end of 2010 we hope you, as an important business partner, allow us to reflect on 

the past year as well as look into the near future.  

The year 2010 is one that few will forget. To say it has been eventful is almost an understatement. And one that 

didn't escape the media attention that, again, was unprecedented. 

 We knew that starting up the business to become an independent company after Spyker Cars bought Saab 

Automobile on February 23 wouldn't be easy. And although there was no track record to look at to anticipate 

all the factors that would affect us, we have jointly accomplished more than many would believe we were 

capable of. There are obviously those who say that we have been too optimistic, but remember that they only 

pick out one element and forget about the enormous amount of progress we have made in all areas of the 

business. And yes, we did think that sales would recover faster but we should always remember that our mid-

term business plan is nothing less than very realistic. 

Although we still have a number of challenges ahead as 2011 arrives, we would like to remind you of what we 

have achieved together so far this year: 

 Restart of production in Trollhättan after seven weeks of total stand-still 

 Production of 9-3 Convertible brought back to Trollhättan 

 Concentration of all activities in Trollhättan, enabling Saab to operate more efficiently and reduce costs 

 Wholesale and retail financing agreements have been secured with major global players like Banco 

Santander and Ally 

 Key management appointments have been made in Sales and Design 

 Successful global launch of the new Saab 9-5, with positive response from media and consumers alike 

 Successful reveal of the Saab 9-4X, with equally positive response 

 Launch of new diesel engines programs with class-leading low CO2 values for the 9-3  

 Agreement with BMW for supply of gasoline engines for new 9-3, to be launched in 2012 

 Launch of partnership with American Axle Manufacturing (AAM) for development and marketing of 

Saab-developed electric AWD system 



 Launch of the e-Power electric vehicle program in cooperation with external partners 

 Establishment of a global, Saab-controlled sales network and the launch of Direct Dealer concept for 

nine European countries 

 Sales network continues to expand with new importers in Portugal and Japan, re-establishing of sales 

network in Canada and principle import agreement for the Chinese market 

When we end next year, we are convinced the list with achievements will be equally as impressive as the one 

above and will contribute to our overall objective to reach a positive cash flow and profitability in 2012. It will 

require tough decisions and hard work to get there. We cannot just continue to do things the same as we've 

always done them, because if we do we will end up with the same results as before.  

Above all, 2011 will be the most launch intense year in Saab’s history when we launch the all new Saab 9-4X, the 

9-5 Sport Combi and the Saab 9-3 Griffin. These are great products that should boost our confidence to 

become successful. 

As we mentioned before, we got our fair share of media attention this year, especially here in the home market 

of Sweden where we basically are in the news every day. Whereas we are very happy to see balanced and 

positive media reports on all of our products, we still have some work left to turn around those media that are 

still skeptical about the viability of our business plan. That will not happen overnight but we see signs of 

progress. As an example, we enclose a translation of a major cover story on Saab that appeared last week in 

Swedish financial daily 'Dagens Industri' who in the past haven't been shy in questioning our ability to get Saab on 

its feet again. We hope you find it as inspiring as we do. 

We have a busy year ahead of us. We will continue to bring new structures into our business and create new 

commercial opportunities. Your hard work, commitment, expertise and relationship with our customers are 

vital for Saab. Keep up the good work! 

Let us end this letter by wishing you and your family a merry Christmas and a happy new year. We hope you 

will find the time to relax and enjoy the holidays and come back next year with a spirit that is instrumental in 

becoming successful.  

It is also known as 'The Saab Spirit'. 

 

Best Wishes, 

 

Victor Muller     Jan Åke Jonsson 

Chairman Saab Automobile AB   CEO Saab Automobile AB 

 


